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NACD’s Number One
Communications Strategy:

Increase content, see what sticks



Increase Content and Quality of

national Rsociationo— COMMUNIcations... Regular Publications

Conservation Districts

Continued improvements in publication content, volume, and
design have led to increases in the number of subscribers across
all four of NACD’s regular publications in the last year:

— eResource (10,000+ subs) — Electronic; weekly on Tuesdays
— Conservation Clip List (9,600+) — Electronic; weekly on Fridays
— The Resource (7,000+) — Electronic and print; quarterly

— Forestry Notes (9,900+) — Electronic and print; quarterly
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IT'S ALL CONNECTED: THE INTERACTION BETWEEN
SOIL HEALTH AND BENEFICIAL INSECTS

This past spring, NACD asked the Soil Health Champions Network to identify
conservation areas of interest. Many of you said you'd like to learn more
about the interaction between soil health and beneficial insects. Below,
you'll find a several resources we've gathered on this topic, as well as the
date and times NACD will holding webinars on beneficial insects.

Some helpful resources:

Farming with Native Beneficial Insects - This guide,
published by the Xerces Society, is designed to
help producers manage on-farm insects that prey
on pests.

== Cover Cropping for Pollinators

and Beneficial Insects

Beneficial Insect Guide - This USDA Sustainable
Agriculture Research & Education (SARE) guide helps
producers identify beneficial insects and support
their populations with flowering plots.

Cover Cropping for Pollinators and Beneficial Insects
- Did you know that flowering cover crops can
improve soil health and provide valuable forage
for wild bees and beneficial insects? This SARE
bulletin (pictured at right) will help you choose
and use cover crops that encourage beneficial
insects to take up residence on your farm.

Upcoming webinars:

November 15, 2:00pm Eastern

Presenter: Xerces Society

Topic: How soil health practices can also benefit the insect/invertebrates
that provide pest management services.

January 16, 2:00pm Eastern

Presenter: Xerces Society

Topic: The biology and habitat needs of soil invertebrates important to
improving and maintaining soil health.
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NACD’s Number Two
Communications Strategy:

Identify audiences, target content
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Cater to Audiences... Regular Publications

FPRESTRY
NOTES
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Forestry Notes primarily
targets forest landowners
and managers, but also
districts with forestry
programs.

Conservation Clip List is
perfect for a Hill staffer,
a farmer, or anybody in
between that wants to
stay up-to-date on
conservation news.

(©) The NACD eResource

7 Resource

eResource is read by
districts, state
associations, and ALL
of NACD’s partners.

The Resource is an
archive of the season’s
happenings with some
policy and
organizational
forecasting.

The Soil Health Bulletin is for Soil Health Champions specifically.
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As a conservation district board member, your responsibility to the employees of your districts starts with a thorough job

Hampshire CD offers Climate Change

technical assistance to description and an annual performance evaluation.
. Conservation Education and

community-based farms Stewardship

By Kerry Rickrode The Hillsborough County Did You Know? s
Conservation District (HCCD) serves the most + Good job descriptions greatly influence recruiting. Applicants get a clearer picture of what you are seeking, plus
populous county in New Hampshire and several District Management interviewers are better able to objectively assess the applicant's skills against defined tasks and measures. With clearer
refugee resettlements. Recently, HCCD launched a Farm Bill expectations, the chances you'll hire the right candidate greatly improve. Application screeners and job interviewers have an
new initiative to provide technical assistance to these easier task too, because potential applicants are less likely to apply if they cannot do the work or don't want to. Qualified
new Americans, who want to grow their own food, Federal Lawmaking persons might not even apply if the job description looks impossible, is too general, o is cluttered with tasks they do not

but aren't familiar with farming in colder climates or
urban settings. Urban agriculture technical...
Continue reading — General

want to do. Also the individual hired usually experiences fewer surprises about “what the job actually is.*
+ Many times job descriptions are too general or list all the possible responsibilities, tasks, and qualifications that might
pertain to a job title and do not state tasks that can be easily monitored and measured. job descriptions should give

Forestry

Grazing and Rang qualitative or quantitative measures for the tasks, stating how many, how much, how often, or how well each task should be

onservation district interns
bring technical assistance to

urk

Intemns done. More clearly specifying your expectations of the employee will improve your ability to measure actual performance
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By Jesse Soule Dedicated to supporting agricultural
producers in any way possible, the Jefferson
Conservation District {JCD) in Colorado provides
technical assistance and educational resources to a
variety of urban farms, ranging from cut-flower
production to animal husbandry, through its urban
agriculture program. The district conducts
informational site visits, helps landowners plan and
implement conservation practices, provides...
Continue reading —
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the Barker Ranch in West Richland, Washington,
hosted its 10th Annual Wounded Veteran Duck
to honor those that have served and sacrifice:
their country. The Barker Ranch is a 2,000-a.
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NACD’s Number Three
Communications Strategy:

Rebrand and push message



NACD Website

National Association of
Conservation Districts

About NACD News and Events Get Involved Resources NACD Marketplace Members Only

e
3 I
¥ m Blog m

ef,

National Association of
Conservation Districts

#_Bee-come a Friend of NACD

“’ You can make a difference. Click here to learn more.

Y i

v 3
-

OO0OO0OO0OO0O®O0O0O0




NACD Social Media
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NACD’s Number Four
Communications Strategy:

Engage the media in more
meaningful ways



Other Communications Components...
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‘The National Association of Conservation Districts” The National Association of Conservation Districts on
Technical Assistance Grants Conservation Technical Assistance

NACD has secured a $10 million cooperative agreement with NRCS to further build Tochnical
h: t istance across the nation. United States. sate,
The Basics: planning,
25,2017. aplan of work and
timeline. enable
ntici 2 u : 'CTA makes conservation planning possible
For they must
‘This agreement includes: fist have. plans are pd forwhth CTA
e Anding.
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CTA Infuses critical resources into the
voluntary conservation delivery system

(CTA provided resources to train and employ more than
10,000 NACS technicians and specialsts, plus upwards of

district.
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1Y Nat'onal ASSOCL. Initial Implementation Steps:

‘August 29, alert NACD board
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FOR IMMEDIATE RELEASE

Contact: Whitney Forman-Cook
Whitney-Forman-Cook@nacdnet.org
(202) 595-9139

NACD SOIL HEALTH CHAMPION RECOGNIZED FOR CUTTING-EDGE
POLLINATOR MANAGEMENT PRACTICES

WASHINGTON, October 18, 2017 - Brendon Rockey, trendsetter and potato farmer at Rockey Farms, recognizes the importance of supporting a diverse pollinator population for a
healthy farm and satisfied consumers. Located in Center, Colorado, Rockey Farms is known for growing specialty potatoes and quinoa. Under Brendon's direction, Rockey Farms
has become a leader in using a biotic approach to farming.

Rockey Farms is alive with biological inputs. Companion crops, livestock, green manure fields, and flowering strips - instead of synthetic fertilizers, herbicides, and pesticides - are
all part of a system that supports soil health and attracts beneficial insects that defend against aphids and thrips. Pollinators are abundant across the farm, thriving in its diverse,
chemical-free environment. Four-row flowering strips in his fields serve as nectar hubs and helped give his 90 seed potato lots a perfect inspection score under biotic Integrated
Pest Management last year. Brendon also uses nectar plants in his potato greenhouse to create beneficial insect habitat and eliminate the need for insecticide. He has begun
incorporating a legume heavy mix of companion crops that fix nitrogen, mobilize phosphorus, and host pollinators. During the winter months, Brendon travels North America
sharing his successes, and in 2017, went as far as France and Belgium.

Rockey’s commitment to environmental stewardship and pollinator conservation has not gone unnoticed. He was named a Soil Health Champion by the National Association of
Conservation Districts (NACD) last year, and has proven a tremendous advocate for conservation practices and an excellent mentor to many of the Soil Health Champions
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What existing modes of communications does your district have?

Can they be bulked up, focused, or otherwise improved? (it’s OK
to let a low-performing publication go, or to try a new one!)

Keep in mind:
1. Who are your main audiences right now, and who do you need to reach in
the future?

2. What are the top three messages that your district can/should
communicate? How can you use social media to communicate those

messages and re-enforce your brand?

3. How can local media supplement and/or support your communications?



