






BASIC SWCD CONCEPTS 

v' Soil and water conservation districts are locally operated 

sub-units of state government organized according to state 

law. 

v' The soil and water conservation district board has ultimate 

responsibility for all district actions, decisions, and 

employees. 

v' Districts were voted into existence by a majority of 

landowner representatives voting in a referendum election. 

v' The Soil and Water Districts Conunission is appointed by 

the Governor and administers the laws applicable to soil 

and waler conservation districts. 

v' The soil and water conservation district board is the 
governing body of the district and as such sets the priorities 
of the district. 

v' The district has no regulatory or taxing authority but rather 

relies upon the voluntary participation of people to achieve 

its goals. 

v' District programs utilize technical, financial, and 
informational services available from local, state, and 
federal agencies. 
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conservation programs. This method of funding these 
programs is quite unique. Missouri is the only state to have a 

retail sales tax specifically dedicated to soil conservation. 
[Please note that the Parks and Soils Sales Tax is a different 
sales tax than the Department of Conservation's 1/8 of 1 ¢ sales 
tax. Although there is great cooperation with the state wildlife 

agency, the Conservation Commission does not provide the 
significant funding that supports the soil districts and almost all 
their programs.] 

NRCS acts as the technical partner to the SWCD. This agency 
provides the technical specifications for the soil and water 
conservation practices actually applied to the land. The NRCS 
presence within the county is with the invitation and consent of 
the SWCD. The purpose of NRCS in a district is to offer advice 

and give technical assistance to the district. NRCS is not there 
to manage SWCD business or SWCD employees, but rather to 

be a strong partner in technical matters. 

TODA Y'S PARTNERSHIP Today, the partnership is actually 
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more like a wagon wheel 
than a three-legged stool. 
1n addition to the main 
three partners, each 
district decides for itself 
what other partnerships 
will enhance the 
district's efforts to 
achieve its goals. The 
spokes on the wheel 
represent the many 
partnerships a district 
could have that might 







THE BOARD OF SUPERVISORS 

BOARD ORGANIZATION The SWCD board of supervisors 
is the formal tenn for the board of directors for the soil district. 
Each SWCD board has five members. Four arc elected by 
landowners in the county and must be landowners themselves. 
The fifth is a University Extension representative appointed to 

serve as the Secretary. The Extension representative has all the 
same rights as the elected board members. Elected members 
serve a four-year term. 

The board is responsible for holding supervisor elections at 
required times and to conduct them according to state rules. If 
a supervisor resigns during the term, the board must 
recommend a qualified person to fill the unexpired portion of 
the four-year term. The board sends its recommendation to the 
Soil and Water Districts Commission for appointment to the 

board. 
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BothMASWCD 

andMSWCDEA 

use the same 

boundaries for 

their boards. 
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The board is reorganized after each supervisor election or 
appointment. A majority vote elects officers of the board 
including at least a Chairman, a Vice-Chairman, and a 
Treasurer. A description of the duties of each officer is found 
in the District Operations Manual. 

DIRECTING SWCD ACTIVITIES SWCD boards are 
encouraged to use committees when practical. This involves 
more people in SWCD activities increasing grassroots 
involvement. These people also make a great group of 
potential board members for the future. Committees might be 
used for annual activities or special events. The most 
commonly used committees are (l) Information and Education; 
(2) Awards, Contests and Publicity; (3) Budget and Finance; 
and (4) Legislation.

SWCD committees, either temporary or standing, are formed by 
the board. Standing committees are chaired by a current board 
member. The board determines how long committee members 
serve, how often the committee reports to the board, and other 
matters as appropriate. 

DISTRICT EMPLOYEES Based on the SWCD's goals, 
input from DNR and available NRCS personnel, the board 
decides what employees the district needs. The board hires the 
personnel needed, such as a program specialist, manager, 
clerks, and technicians. Simply put, the SWCD board is the 
employer of the district employees. Each district must have a 
written policy in place which specifically states the policies on 
salaries, leave, probationary periods, performance reviews, 
discipline, awards, and other personnel matters. Employee 
responsibilities may not be delegated to other agencies. For 
more specific information, refer to the Personnel Handbook 
available on the SWCD web page. 
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