STAR: GUIDING PRODUCER SUCCESS

THROUGH CONSERVATION

What is a STAR Navigator?
STAR Navigators are entities and individuals serving as boots-on-
ground technical support for producers participating in STAR.
Through agreements with state STAR Affiliates and national
STAR, they promote STAR in their local area, assist producers with
enrollment in the STAR Tool, guide producers in developing and
utilizing their Conservation Innovation Plans (CIPs), facilitate
connections to other conservation resources and programs, and
serve as a direct source of technical advice for producers around
conservation practices. STAR Navigators are provided training,
given access to the STAR Tool Admin dashboard for producers in
their region, and can sometimes earn referral incentives for
enrolling producers in STAR or STAR Partner programs.

STAR is an opportunity for local STAR Navigators to:
Offer a simple and easy evaluation and guidance tool for farmers
and ranchers that serves as a starting point for conservation
Use a producer’s STAR Conservation Innovation Plan (CIP) as a
first step in conservation planning
Access the STAR Admin dashboard for tracking farmer and
rancher interest and participation in a wide variety of programs
View and navigate the available technical and financial resources
available to farmers and ranchers in their specific location
Streamline and simplify the delivery of conservation assistance
and financial incentives to producers
Connect to a shared state and national framework to report on
progress and more efficiently leverage funding opportunities
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STAR provides Navigators:
e Training on STAR and use of the STAR Tool
e Access to the STAR Navigator Admin Dashboard
e Access to the STAR Resources Database
e Promotional and communications materials
e Guidance on outreach, partnerships, and marketing
e Support for grant applications to increase local capacity

Use the free STAR Tool at www.STARtool.ag to guide farmers and ranchers on
their conservation journey, develop plans, and help them connect to
customized resources and support. STAR also provides an easy way for you to
track progress across your clients or across projects or programs.



http://www.startool.ag/

STAR's supports all types of producers - no matter where they are on
their conservation journey.

Designed to be simple and easy, the free, confidential STAR Tool provides a quick
assessment of conservation progress on individual fields by generating a 1-to-5
STAR rating, with an option to order a STAR sign to share progress, a tailored
Conservation Innovation Plan (CIP) that identifies next steps for practice
adoption, available educational and technical support resources, and options for
programs and incentives that can help support implementation, and allows
farmers and ranchers to reach out to a local STAR Navigator for additional
technical support.

The STAR Tool scoring system assigns points for management activities at a field
level annually and identifies opportunities for improvement based on producer
interests and needs. Users answer a series of simple questions about their
management and conservation practices to generate their overall field score.

STAR views conservation holistically and includes many pathways for
continuous improvement in the CIP, encouraging experimentation and
continual innovation. This gives producers flexibility to choose the practices and
principles that work best for their operations and connects them to programs
that support implementation, including supply chain and market programs.

Scores are converted
to a STAR rating of 1-5 STARs,
with ratings indicating commitment to
a suite of practices proven to improve
soil health and water quality.

STAR Producer Reward Payment Programs provide producers with incentives
for improving or maintaining STAR ratings. The STAR Tool also provides options
for generating reports — the Landowner Report can help build conservation
support from landowners on leased or rented land, the Lender Report provides
evidence of good stewardship for loan applications, and the Program Report
can meet external program requirements for STAR Partner programs.

STAR can be used as a stand-alone evaluation tool, an on-ramp or screening tool
for new program enrollment, including rewards programs, or as a guidance tool
to complement existing program offerings. Go to www.STARtool.ag.

EXPLORE at REACH OUT to

STARtool.ag or

. name@organization
STARconservation.org

Name, state STAR Coordinator

SIMPLICITY

Conservation guidance and
evaluation should be clear and
uncomplicated for producers

and supply chain partners.

CONSISTENCY

Progress should be measured
using a standardized scale
across regions
and production systems.

SUPPORT

Producers should have access
to technical support and
financial resources.

RECOGNITION

Producers should be recognized
for conservation progress and
incentivized to continue.

LOCAL LEADERSHIP

Conservation should be
producer-led and driven by
local resource needs.

STREAMLINED
INVESTMENT
Investors and supply chain
partners should have a
clear roadmap for scaling
conservation.
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